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Finance, Resources & Risk
Committee

About the Committee
The Finance, Resources & Risk Committee
meets at least four times each year to provide
financial and risk oversight and expertise, to
enable the DBF to effectively support ministry
and mission across the Diocese.

Key responsibilities:
Monitor and evaluate the financial position
of the DBF including the long-term financial
strategy
Review and evaluate financial policies and
controls
Assist in reviewing the annual audit plan,
scope and financial statements
Ensure that the requirements of the
Investment Policy are implemented
Review the operational risk register and
internal control system

Committee Members
A range of skills, experience and knowledge is
needed to enable the Committee to
effectively fulfil their responsibilities.

We’re looking for three to five lay members
and one clergy member with skills and
knowledge in the following areas:

Financial management
Investment management
Risk management

Individual members do not need to have
experience across all of these areas.

Finance, Resources & Risk Committee
members may not be members of Bishop’s
Council.

Membership will run from June 2025 for a
three-year term.

The Finance, Resources & Risk Committee work to ensure that the long-term financial
sustainability of the Diocesan Board of Finance (DBF) is kept under review, and that
action is taken to maintain its financial health, and to monitor finances, investments, risks
and controls.  We’re looking for Committee members to help with this vital role - could
this be you?

For an informal conversation or to find out more please contact 
Helen Groocock, Governance Adviser
helen.groocock@coventry.anglican.org 
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