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	Purpose
	The purpose of this policy is to ensure that in the event of financial constraints or re-organisation, for whatever reason, that requires jobs to cease or diminish, that a fair selection and consultation process is followed. This policy applies to all staff with a contract of employment.
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Introduction
[bookmark: _abb14455-5597-4c80-92a8-c4e5d1152639]The PCC is committed to maximising security of employment for its employees. The PCC will seek to avoid compulsory redundancies wherever possible. However, it recognises that there may be circumstances when staffing requirements change and compulsory redundancies cannot be avoided. 
Typically, redundancies may be part of a restructuring plan, line managers are expected to use the restructure proposal form (Appendix 26a) before progressing any redundancies.
[bookmark: _bf29c1dd-cd45-44c5-95ea-5ea4fa032406]Where compulsory redundancy is inevitable, the PCC will handle the redundancy exercise in a fair, consistent and sympathetic manner.
[bookmark: _506b5795-d038-41ea-b4b4-0da9af0eb10b]In following the redundancy procedure set out in this policy, the PCC will not discriminate directly or indirectly on grounds of age, disability, gender reassignment, marital or civil partner status, pregnancy or maternity, race, religion or belief, sex or sexual orientation. Part-time workers and fixed-term employees will not be treated less favourably than full-time or permanent comparators.
[bookmark: _7cf01fcf-0389-4e16-b7d0-e46f7c30b6ed]The aim of this policy is to set out the procedures that will be followed in cases of redundancy, ensuring compliance with employment law and ACAS guidance.
[bookmark: _4c885b1b-8136-4b53-b8bf-d4987800eca8]This policy applies to all employees who are affected by a potential redundancy situation. It does not apply to agency workers, consultants or contractors.
[bookmark: _ae387118-4a3d-42f5-be62-0297fd1ced61]This policy does not form part of an employee's contract of employment and the PCC reserves the right to amend, replace and depart from (where the circumstances dictate) this policy at any time.
Avoiding and/or Minimising Compulsory Redundancy
[bookmark: _430f79fa-f92b-4842-9c40-8e009492ee24]The PCC will seek to avoid compulsory redundancies wherever possible. Where a reduction in the number of employees the PCC employs is unavoidable, every effort will be made to minimise the number of redundancies.
[bookmark: _7789f314-dbc6-47be-bcc2-ce3422bd65e7]Where redundancies are proposed, the PCC will consult individually with all affected employees and, where appropriate, with trade union or other employee representatives.
[bookmark: _1e5709cc-16d7-4869-a2df-178ae663e234]The PCC will, as an initial step, consider some or all of the following alternatives, as appropriate to the situation and subject to the PCC’s business needs at the time, in order to avoid compulsory redundancies:
[bookmark: _9be88e39-0af3-47a3-b509-27985fbe8b5d]natural wastage;
[bookmark: _8697baf3-0a45-480a-ba0c-f544e0ad154b]restrictions on recruitment;
[bookmark: _a969c206-2909-4355-af5b-252c7b3688e3]retraining and redeployment;
[bookmark: _8a01b144-8725-4dca-9c9b-bb33b8251685]salary freezes;
[bookmark: _e3f01ec9-e930-4f79-a907-0354dc063e1f]flexible working arrangements;
[bookmark: _7fd40472-ea7f-4ba4-b10c-59b4da1d5ad6]introduction of short-time working or temporary lay-offs;
[bookmark: _b534e987-2e12-419a-af19-eb6c697bb7df]reduction or cessation of overtime;
[bookmark: _8e0fdceb-0d02-4812-b292-52ea198aaf9f]reduction in contractual working time;
[bookmark: _3d3e1c21-99ff-4801-83d9-05111317dead]career breaks, sabbaticals and/or leave of absence;
[bookmark: _e59719fb-2cc2-4d3e-b6be-14451ac976d9]reduced use of agency workers, relief staff, temporary employees, contractors and consultants;
[bookmark: _b0cd3e9d-3b7f-4b47-bdbd-87c11ff1777d]voluntary redundancies acceptance of which will be at the PCC’s absolute discretion or early retirement; and/or
[bookmark: _06425a76-c67e-40f2-a6cf-e33ace375608]offer suitable alternative employment where possible.
Consultation
Where compulsory redundancies cannot be avoided, all affected employees and where appropriate union and/or employee representatives will be notified.
The consultation periods applicable for potential redundancies are:
Less than 20 employees - 30 days before the notice of redundancy 
20 to 99 employees – 30 days before the notice of redundancy
100 or more employees – 45 days before the notice of redundancy
For redundancies of 20 or more employees over a 90 day period, the PCC will consult recognised trade unions and/or employee representatives on:
the redundancy procedures to be followed; and
the criteria to be applied.
In all consultation meetings, employees are entitled to be accompanied by a recognised trade union representative or colleague
There will be at least two individual consultation meetings with affected employees to ensure the opportunity for the employee to fully understand the reasons for the consultation, and to offer feedback on alternative options to redundancy.
Selection
1. 
2. 
3. 
4. 
When identifying the pool of candidates for selection we will look at, at least one of the below:
Employees who undertake a similar type of work
Employees who work in a particular department
Employees who work at a relevant locations
Employees whose work has ceased or been reduced, or is expected to be
[bookmark: _61eeec38-4d0e-4096-9a16-d4c9383cd78a]Selection of those employees potentially at risk of redundancy will be undertaken using objective selection criteria, which will be consistently applied, transparent and fair and based on the skills required to meet the PCC’s existing and foreseeable business needs.
4.1 [bookmark: _22bb65e0-d710-40e1-9230-542311ee65f1]The criteria will consist of a range of factors and may include:
[bookmark: _c2c213ae-501d-4ac4-866b-37d1db09a5b2]qualifications and skills;
[bookmark: _28c9ad58-b8ab-4f3b-856d-a58deaa3b96f]specialist knowledge;
[bookmark: _c4133460-bcfa-4316-89db-6e85b72684da]aptitude;
[bookmark: _24e906db-c586-4e96-83ef-2321265f9e4f]efficiency;
[bookmark: _eec07086-7106-4cc7-95ff-ffe7e2f00e6a]work performance (such as quantity and quality of work);
[bookmark: _46164bda-fcf1-4aa8-8ee2-8f2dd6a29537]timekeeping and attendance; and/or
[bookmark: _9bdaf993-a811-42f1-b481-44eb3f9db256]disciplinary record.
4.2 [bookmark: _65eebd9c-e0a3-43a9-b38f-cac0297dadf9]The selection process may also include competitive interviewing, testing or other forms of assessment.
4.3 Where possible, selection criteria should be carried out by at least two managers who know the employees, and the scores added together to give a total score per employee
4.4 [bookmark: _2a10b673-25c8-4d82-ad00-5e165ad4220d]A record will be kept of the selection process and results.
4.5 [bookmark: _ccc9a1ac-b759-45be-9540-43085fd122bb]The PCC will consult individually with you if, after the application of the selection criteria, you have been provisionally selected for redundancy.
Notice of Redundancy
[bookmark: _89da882a-b60b-43ad-b3b8-293e361cc1de]If you are selected for redundancy, you will be given as much notice as reasonably practicable but, as a minimum, written notice of termination of employment in accordance with your contractual notice and subject to minimum statutory requirements.
[bookmark: _f0170e44-30d1-41d6-b46b-7660c071dac3]The PCC, at its absolute discretion, may make payment in lieu of notice for all or part of the notice period, e.g. where it is not practicable or appropriate for you to work your notice and/or the needs of the business allow. 
[bookmark: _2c434f38-cf4c-4136-858f-871b7f9b2a1d]The PCC reserves the right, at its absolute discretion, to require any employee made redundant not to attend their place of work for all or part of the redundancy notice period and/or to place the employee on garden leave in accordance with any relevant provisions of the employee's employment contract.
Redundancy Payment
[bookmark: _6861daca-a644-4d85-be27-b023aaf4e36f]Any employee made redundant who has at least two years’ continuous service with the PCC is entitled to a statutory redundancy payment, calculated according to age, weekly pay and number of years of continuous service.
[bookmark: _848e9082-55e0-4121-93b6-54899c18e89a]Any employee who receives redundancy pay will receive a written notice setting out how their pay has been calculated.
Appeal
[bookmark: _1fea6406-5e3e-4d0a-9e25-a8e6335160ba]If you receive notice that you are to be made redundant, you have the right to appeal against the decision if you consider that you have been unfairly selected for redundancy or that there have been procedural failings.
An employee must inform the PCC/BOARD/TRUSTEES of their wish to appeal against a decision that has been taken, within 5 working days of that decision, and the grounds on which they wish to appeal and should put these in writing. 
Alternative Employment
[bookmark: _bbc568b9-b923-45f8-b3e0-a4df5efd25c4]The PCC will make every effort to find suitable alternative employment within the PCC. Redundant employees will be informed of any available vacancies and redeployment opportunities considered until the date of termination of employment.
[bookmark: _b3cd827b-ef35-4d0d-a317-739470de9b06]If such suitable alternative employment is available, the PCC will provide a written offer to you detailing the terms and conditions applicable to the new employment. Your acceptance should be in writing.
If an employee who is pregnant or on maternity leave, is selected for redundancy, then they take priority over other employees when offering alternative employment. This protection starts from the day they have told you that they are pregnant and ends when the employee returns from leave.
[bookmark: _Hlk91075180][bookmark: _4735c284-a284-4bd5-9491-57e4bd557898]If you refuse the offer of alternative employment, you must do so in writing, setting out your reasons. Unreasonable refusal of an offer of a suitable alternative job will lead to loss of your right to a redundancy payment.
[bookmark: _a2123dfa-ed90-4711-b132-0410a45f951e]Alternative employment may be offered on a trial period, of no less than 4 weeks. At the end of your trial period, you and your Line Manager will decide on whether to formalise your new role. If the new role is deemed to be unsuitable then you will continue to be entitled to receive the redundancy pay and notice as detailed in your redundancy letter.
[bookmark: _e2b1331e-987a-4da1-b1fa-868edb719e35]Time off to seek work
[bookmark: _bc3994a7-83e8-4c78-9f95-981c1f1f75f3]Employees under notice of redundancy have the right to a reasonable amount of paid time off to seek alternative work, attend interviews or undertake training. 
[bookmark: _ba21ea71-b0c1-4d0f-877e-5b4dec1d0515]Assistance to redundant employees
[bookmark: _d9de272b-362a-4542-aeff-69d065815003]The PCC will make available the following assistance to employees who are being made redundant, before their leave date:
[bookmark: _7916c8fe-8c58-4f71-ba51-c935ebd05b17]Guidance on training to upskill for a new role
Counselling/Pastoral Support
Help with Financial advice
Additional face to face meetings to clarify the reasons for the redundancy / redundancies
Help with writing CV’s and applying and responding to job advertisements
Assistance to remaining employees
The PCC will make available the following assistance to remaining employees who are affected by the redundancy process and are adjusting to a new way of working
Training if needed for their role
Counselling/ Pastoral support
Additional face to face meetings to clarify the reason for the redundancy / redundancies and the impact on their current role
[bookmark: _49cc24a8-422d-4c9d-b14a-0ee042e29c07]Annual leave
[bookmark: _fddee69b-a0ea-4c12-9697-e8ad1b5330ec]Employees will be expected to use any outstanding accrued annual leave prior to the date of termination of their employment.
[bookmark: _532725ec-326f-44a4-8e54-48518972b8f7]Payment for untaken accrued annual leave will be made subject to and in accordance with the terms of your contract of employment.
[bookmark: _934b98a3-07f2-494b-96d5-7c5141660988]Taxation
[bookmark: _754e0a5c-fd0d-45e9-a73d-9da0623fa2fa]Under current HMRC rules, redundancy payments of up to £30,000 do not attract liability for income tax or national insurance contributions and are therefore tax free.
[bookmark: _7415d7a2-985e-4115-be4a-62fe1e09012e]Pension benefits
[bookmark: _45c7176a-cb2d-4301-a749-cc887f2c3160]You should seek specialist advice from the pensions department regarding the impact of redundancy on your PCC pension.
[bookmark: _da61e62f-fb71-4eed-8732-58682a5d1a53]Fixed-term contracts
[bookmark: _Hlk91072940][bookmark: _c2ec9ed3-9612-4cdb-9556-c2102d638fc1]This policy will not apply to the ending, non-renewal or non-extension of fixed-term contracts for employment of less than 4 years save that reasonable efforts will be made to identify any suitable alternative employment within the organisation. 
For fixed term contracts of 4 years or more, employees are entitled to redundancy pay in accordance with section 6.

