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	ENVIRONMENT AND SUSTAINABILITY POLICY



Document Overview
	Purpose
	The purpose of this policy is to inform staff and others of the arrangements for managing and improving environmental performance and sustainability at the PCC NAME.
The PCC NAME is fully committed to the Diocesan Environmental Policy, adopted by Diocesan Synod on 14/11/2009.

	Confidentiality
	This document is not confidential.

	Document owner
	Stephen Davenport, Director of Operations

	Status note
	First issue accepted by COLT: 09/01/2019

	Distribution
	All CDBF Staff.  Included in Staff Handbook.

Saved under Common Files/Staff info/Diocese/Diocesan Policies and Procedures
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1.  Environment and Sustainability Policy

General Policy Statement

1.1. The five marks of mission were adopted by the General Synod of the Church of England in 1996.  The fifth mark of mission encourages Christians to ‘Treasure’; to strive to safeguard the integrity of creation and sustain and renew the life of the earth.

But ask the beasts, and they will teach you; the birds of the heavens, and they will tell you; or the bushes of the earth, and they will teach you; and the fish of the sea will declare to you. Who among all these does not know that the hand of the Lord has done this? In his hand is the life of every living thing and the breath of all humankind (Job 12:7-10 ESV)

1.2. The Church of England is committed to a carbon reduction target of 80% by 2050, with an interim target of 42% by 2020
.  The Diocese of Coventry is supportive of this commitment, and will endeavour to play its part in achieving it.

1.3. The Diocese of Coventry is registered with the Eco Diocese scheme and is working towards achieving Eco Diocese status.

1.4. PCC NAME recognises the theological basis of sound environmental practice, as outlined in the Diocese of Coventry Environmental Policy
.  PCC NAME is committed to reducing its environmental impact and continually improving its environmental performance, with regular monitoring and review.  We will encourage employees, volunteers, suppliers and other stakeholders to do the same.

1.5. The environmental impact of the operations within PARISH/CHURCH will be monitored, and improvements made where practicable.
1.6. The PCC NAME accepts ultimate responsibility for compliance with all relevant environmental legislation, and will strive to go beyond regulatory requirements where practicable, in order to improve environmental performance and decrease the environmental impact of PCC NAME operations. 


Policy Review

1.7. The Environmental Policy will be periodically reviewed (and in any case, at least annually) by the PCC NAME and updated as necessary.
2. Environmental Management Responsibilities

PCC NAME
2.1. Will be responsible for establishing the Environment and Sustainability Policy.

2.2. Will ensure that the policy is understood and accepted by all employees, and that individual responsibilities and functions are properly assigned.

2.3. Will support all persons carrying out the Policy.

2.4. Will periodically monitor the PCC NAME’s environmental performance by appropriate means, setting targets where appropriate.
2.5. Will encourage the appropriate steps to be taken, to ensure the PARISH/CHURCH plays its part in working towards Eco Diocese status.
2.6. Will set an example of high personal standards in environmental practice and discipline.

Health and Safety Officer
2.7. Will advise the PCC NAME on all relevant environmental matters.

2.8. Will assist the PCC NAME in the interpretation of relevant environmental legislation and will advise on how it applies to the PCC NAME
2.9. Will provide guidance for employees in good environmental practice.

2.10. Will support and advise the PCC NAME in monitoring environmental performance and identifying practicable improvements.

2.11. Will set an example of high personal standards of environmental practice and discipline.

2.12. Will ensure that an office Environment and Sustainability Audit is undertaken.

2.13. Will ensure that an office Environmental Action Plan is created and maintained.
2.14. Will ensure regular review of the office Environmental Action Plan, via the Building User Group.
Line Managers and Supervisors

2.15. Will ensure (via the induction process) that all staff have been thoroughly instructed in all aspects of environmental performance relating to their role before commencing work, and that they have  knowledge of the Environment and Sustainability Policy and office Environmental Action Plan.
2.16. Will set an example of high personal standards of environmental practice and discipline.

All Employees

2.17. Will ensure they have read and understood the Environment and Sustainability Policy, and abide by its contents.

2.18. Will ensure they are familiar with the contents of the office Environmental Action Plan, and that they bring any suggested actions or improvements to the attention of the HEALTH AND SAFETY OFFICER.
2.19. Will commit to minimising the environmental impact of their role as far as is practicable.
3. Policy Aims
3.1. The PCC NAME will ensure that it is compliant with all relevant environmental legislation, including (but not necessarily limited to):

3.1.1. Environmental Protection Act 1990
3.1.2. Climate Change Act 2008

3.1.3. Waste Electrical and Electronic Equipment (Amended) Regulations 2018

3.1.4. Controlled Waste (England and Wales) Regulations 2012

3.1.5. Fluorinated Greenhouse Gases (Amendment) Regulations 2018

3.2. The PCC NAME will endeavour to monitor environmental performance and minimise the environmental impact of the operations of the PARISH/CHURCH, in the following key areas:

3.2.1. Energy use and management

· Energy use will be monitored and recorded

· Energy use will be reduced wherever possible

· Lights and electrical equipment will be switched off when not in use

· Heating controls will be set with energy consumption in mind

· The use of renewable energy suppliers will be encouraged wherever possible

· Energy production schemes (eg. solar panels) will be researched for feasibility

3.2.2. Water use and management

· Water use will be reduced where possible

· Alternative systems (eg. rainwater harvesting) will be researched for feasibility

3.2.3. Maintenance and cleaning

· Cleaning materials used will be as environmentally friendly as possible

· Materials used in any refurbishment works will be as environmentally friendly as possible

· Regular maintenance will be undertaken to ensure the efficient running of systems such as lighting, heating and air conditioning
3.2.4. Equipment and consumables 
· The energy consumption and efficiency of new equipment will be taken into account when purchasing decisions are made
· Environmentally friendly and efficient products will be favoured wherever possible

· Use of consumables (eg. paper) will be minimised wherever possible

· Ordering of consumables will consider the environmental impact of packaging and delivery, as well as the products themselves

3.2.5. Waste management
· The amount of waste produced will be minimised, in line with the principles of the waste hierarchy (waste prevention > reuse > recycling > disposal)

· Waste streams and current disposal methods will be documented, and actions to improve performance will be identified

· Waste will be disposed of in line with regulatory requirements

3.2.6. Travel
· Travel will be minimised wherever possible

· The use of alternatives to travel will be encouraged wherever possible (eg. email or video conferencing)

· Car sharing and the use of public transport will be encouraged wherever possible

3.2.7. Communication and awareness

· The Environment and Sustainability Policy and Environmental Action Plan will be communicated to all employees and other interested parties (eg. volunteers, visitors, etc.)

· Employees will be made aware of existing environmental performance and planned improvements and targets.
� � HYPERLINK "https://www.churchofengland.org/sites/default/files/2017-11/MTAG%20The%205%20Marks%20Of%20Mission.pdf" ��The Five Marks of Mission�


� ‘� HYPERLINK "http://www.churchcare.co.uk/shrinking-the-footprint/about-shrinking-the-footprint" ��Shrinking the Footprint’� - ChurchCare


� � HYPERLINK "http://www.dioceseofcoventry.org/images/document_library/UDR01804.pdf" ��Diocese of Coventry Environmental Policy� – adopted by Diocesan Synod 14/11/2009
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