DIOCESE OF COVENTRY

INITIAL MINISTERIAL DEVELOPMENT (4-7)

Working Agreement 

The initial working agreement is to be drawn up within one month of the beginning of the curacy and will be discussed at a three way meeting. The working agreement should be revisited at least once each year. Any significant changes at any other time should be communicated to the Bishop’s IMD adviser.

The purpose of a Working Agreement is to help colleagues work together in a Christ-centred relationship and under God in harmony. It is not a legally enforceable document or contract, but a voluntary code of practice which sets out boundaries and expectations and establishes ground-rules for the training and development of curate colleagues. Working Agreements stand alongside the Statements of Particulars document, they do not replace them.
A Working Agreement should be established at an early stage in a new ministry and be reviewed regularly. It should be made as a shared enterprise in which expectations, hopes and fears begin to be addressed and a strong working relationship begins to be established.  The process of making a Working Agreement together can:

a) Clarify assumptions. Tensions between colleagues usually arise because of different assumptions about sometimes minor matters, e.g. the amount of time to spend in church before a service, hours per day or week worked, etc.  It’s helpful to review the agreement after some weeks of working together, when it may have become clear which assumptions need to be clarified. In this way expectations can be matched and misunderstandings avoided.  'Never make assumptions!'

b) Cover aspects of the new minister's work (and leisure) where some disciplines might be overlooked: e.g. in including time for study, or time off for employed SSMs.

c) Set out the shape and direction of training over the first few years, with particular reference to skills and expertise the new minister may want in particular to work on.

d) Broaden the context of ministerial training. The new minister’s previous experience and gifts need to be taken into account. So do the skills of all the members of the ministerial team, since training is a collaborative enterprise. The new minister will learn much from the lives of the supervisor and others in the training context, not only about ministry skills, but also about how to develop a balanced and sustainable pattern of life.

e) Provide an objective way of addressing problems in the working relationship. E.g., if there is friction about punctuality, the discussion can focus on what has been agreed in writing, rather than different interpretations of a conversation. 

Working Agreements need to be as realistic and specific as possible. Thus “N will have four hours’ study a week” rather than “N will have time for study”. 

Working Agreements need to be flexible, but should cover the following points:

1) Introduction, setting out the family environment and prime focus of ministry (in which parish, or other context); and for Pioneer Ministers, MSEs, SSMs or OLMs, a description of their secular work or other responsibilities.

2) Pattern of shared worship and prayer: the daily or weekly meeting together to pray.  For Pioneer Ministers, MSEs, SSMs and OLMs, what will be their involvement on how many Sundays per month and at which services?

3) Frequency of preaching, and expectations about sermon evaluation.

4) Expectations about punctuality, including worship, meetings and correspondence.

5) Pattern of work, including particular areas of ministry and particular responsibilities, and which meetings are to be attended.  For Pioneer Ministers, MSEs, SSMs and OLMs, an indication of what their weekly commitment to ministerial work will be (in days, sessions or hours).

6) Provision for a regular staff meeting, together with colleagues as applicable; who the colleagues are in a working team. New ministers should attend staff meetings, and (as applicable) PCC, Deanery Chapter and/or Deanery Synod as part of training.  Where time is limited for those with secular work or extra-parochial responsibilities, attendance on a pro rata basis may be necessary.

7) Arrangements for regular supervision on a one-to-one basis with the supervisor to discuss progress and reflect on the developing ministry, more frequently at the beginning of training. This is different in purpose from staff meeting time. 

8) Parish policy about the sharing of occasional offices among the staff.

9) Expectations concerning pastoral and sick visiting; ministry to local schools and other institutions; ecumenical and community involvement.

10) Time off, including holidays and daily expectations, and the degree of flexibility over days off. Holiday and time off entitlements should be clearly demarcated.  For stipendiary ministers, these are: 

· Six working weeks (36 days) plus 2 days, including no more than six Sundays. 

· a clear day off in each working week, beginning the evening before plus an extra day off once a month. There may need for flexibility when friends and family live at some distance. Taking 48 hours off once a month is a helpful pattern for all ministers.  Time needed for an annual retreat should not be counted as holiday.

Pioneer Ministers, MSEs, SSMs and OLMs should also specify holiday arrangements, particularly where these differ from diocesan norms.  The way in which holiday dates are to be agreed may also need stating.

11) Retreats, spiritual direction, cell groups and other forms of support network, and the funding of these.  

12) Submission of expenses claims and the keeping of accounts; housing expectations and management, where applicable. 

Where SSMs are deployed to serve their title in a parish other than that where they reside or habitually worship, an agreement and budget for the payment of travel expenses should be written into the Working Agreement.

13) Arrangements for accepting ministerial engagements outside the parish. 

14) Time for study and involvement in the IMD programme, and policy about additional in-service training and the provision for financial support for books and travel costs. The expectation is that new ministers in their first three years should be free to attend IMD events arranged for them. The guidance on study time is 15% of working time weekly. Plans for further academic study, including the completion of dissertations from college and so on must be agreed with Training Minister and IMD adviser before a commitment is made. Such study cannot be in place of IMD assessment and training.
15) Provision for review of the Working Agreement, the expected length of the training post, and the procedure to be followed in the event of a breakdown in relationships.  All licensed ministers have access to their archdeacon and bishops should any problems arise in ministry. However, regarding problems in the training relationship, the IMD adviser should normally be the person approached by the supervisor and / or new minister in the first instance. 

The Working Agreement should be agreed with the IMD adviser within eight weeks of the start of a new ministry. We recommend revisiting it after about six months and it in any case reviewed at beginning of each year.

Attached is an Outline for making a Working Agreement, following these points.

Benefice of ………………………………………
WORKING AGREEMENT

for

…………………………………..….... 

1.
Introduction.

The prime focus of work and accountability is in the parish(es) of …………………………….

or in the following areas of ministry within the benefice …………………………………………

A commitment to ……… Sunday services per week I month I quarter I year is envisaged 

and the equivalent of up to ……………. days per week I month in other ministry.

1.1 Staff Meeting arrangements

1.2 Supervision arrangements

1.3 Assessment arrangements (see IME Handbook)
1.4 Agreement about email/phone/social media boundaries
1.5     Any other regular commitments / activities.
2.
Mutual Expectations

The learner and supervisors have discussed the purpose of ministry in the parish/benefice and how the incumbent sees her or his role in relation to the congregation and community. As part of this discussion we agree:

a. What the incumbent can expect of the curate


b. What the curate can expect of the incumbent


c. The parameters of authority and confidentiality


3.
Liturgical

3.1.
Involvement on ………..Sundays per month at ………………………………..             


preaching ……………. times a month.

3.2.
Ministerial involvement at ………………………………………………………..                         

3.3.
Attendance at morning office / evening office etc.

3.4.
Occasional Offices.


4.
Pastoral.

4.1.
Pastoral / sick visiting.

4.2.
House visiting / communions.

4.3.
School visits / assemblies.

4.4.
House group or other church involvement.

5.
Study.

5.1
Regular Study time


5.2
IMD attendance

5.3       Other extra-parochial training or placement

5.4 
Any on-going academic work?

6.
General.


6.1.
Holidays / day off.


6.2.
Allowable travel and other expenses to be paid by ……………………..parish.


6.3.
Membership of ……………………………... P.C.C. and its committees.


6.4.
Membership of ……………………………… ministry team.

6.5      Understanding with the Vicar / Rector about outside ministerial commitments.

6.6      Other 
7.
This working agreement to be reviewed in …………………………
time.

Signed: ………………………..….. Incumbent. 
…………………….……………..……Curate. 

Date. ……………………………….





















